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What is Yachad?

Yachad is a nonprofit affordable housing and community development
organization. Yachad (yah-hold) means together in Hebrew. We mobilize the
resources of volunteers and professional contractors to repair the homes and
communities of DC-area residents together with those being served. Our
work builds bridges of understanding between communities so long
disconnected. The work we do is in the Jewish tradition of tikkun olam —
repairing the world -- and tzedakah — righteousness.

We approach each new endeavor with two goals in mind: to revitalize
communities and build meaningful relationships between people from
different communities throughout the city.

Where is Yachad?

Yachad is a small non-profit that only has one office in Washington, D.C.

located right off the Dupont Circle Metro (Red Line). All of our work is done
throughout Washington, D.C., and the surrounding D.C. area. We are not a
national company so all of our funds and assistance are concentrated here.

1776 Massachusetts Ave., NW Ste. 810
Washington, D.C. 20036
202 296-8563
www.yachad-dc.org

Who is Yachad?

When you contact us, you will get one of two people, Audrey or Kendra. In
order to keep our overhead low, we only have two full time employees. The
other people that work with us include our hired professional contractors, our
volunteers, and our homeowners.

Why was Yachad created?

In 1990 a group of Washingtonian Jews decided that the Jewish community
should help address the affordable housing crisis. Since then Yachad has not
only repaired hundreds of homes and restored thousands of lives, we have also
helped build meaningful relationships between people from different communities
throughout the city.
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How is Yachad supported?

Yachad is supported through its many partnerships. Most of our funding comes
from private donations from Jewish neighbors, the National Fair Housing
Alliance, and other grants. Because of Yachad’s relationships with professional
contractors, we are able to stretch our funding, sometimes getting $20,000
market value of work in exchange for only $5,000.

The Yachad Staff Team

Audrey Lyon
Executive Director

Audrey grew up right outside of Chicago, lllinois. She received her law
degree and has been working in the field of affordable housing for the last
twenty-five plus years, with nearly twenty of those years with Yachad. If you
have any complaints about our program, you should contact Audrey.

Kendra Rubinfeld
Program Director

Kendra grew up in the DC area. She has been working with Yachad since
2006 and was a volunteer for the organization before that. You will be
working mainly with Kendra as she is the Homeowner liaison for the
programs. If you have any questions or comments about the program, you
should contact Kendra.
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NoakwhNpE

Yachad Home Repairs in 15 Easy Steps

To Apply:
Come to informational meeting.

Fill out and send in application.

Wait to receive call from Kendra to set up an inspection of your home.
Inspection of your home with Kendra and Construction Manager.

Roof inspection will be done.

Wait to hear from Kendra about whether you have been accepted.
Attend a Homeowner Maintenance Workshop and Budgeting Workshop
before repairs can be started.

After Accepted:
Wait to hear from Kendra about your matched volunteers who will sponsor
the work and repair the home.
Once assigned to a volunteer group, you will receive a visit from Kendra
and a volunteer representative to do another walk through and meet and
greet.
If needed, professional contractors and roofers will schedule work times
and do the repairs on your home.
Volunteer work day will be scheduled.
Volunteers will come to your home on one or two Sundays to do the work.
Everyone in the home (who is physically able) must work with the
volunteers.
If agreed upon work is not completed, either a professional or another
volunteer group will schedule another time to do the repairs.

After Repairs:

. After work is complete, you will have a final inspection with Kendra and

Construction Manager.

You will receive a completed “Before and After” report of all jobs
completed, and the total spent on the repairs. You can use this for your
homeowners insurance or just keep it for your records.
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Homeowner’s Responsibility

Yachad means fogether in Hebrew and that's how we do our work—in partnership. We consider
our homeowners partners with us as we work together to insure your household’s comfort and
safety. Because of this, we expect our homeowners and their families to work together with us
throughout this program.

Homeowner responsibilities and understanding:

1.

The Homeowner has no present intention to move from the Property or offer the Property
for sale.

The Homeowner understands that he/she and every able-bodied adult living in the home
is expected to work side-by-side with Yachad volunteers on the major work day.

The Homeowner or a representative residing in the home must attend both Homeowners
Workshops before work is started, unless prior agreement is made.

The Homeowner and all adults living in the house are respectful of Yachad staff
members, volunteers and professional contractors. This includes but is not limited to
keeping arranged meetings and responding in a timely manner to all forms of
communication such as e-mails and phone calls.

The Homeowner's failure to comply with any of these items may be reason to
terminate the homeowner from the program.

Yachad’s Responsibilities
As in any partnership, responsibilities and expectations fall on both parties. Because of this, we
would like to share our list of expectations we hold for ourselves.

1.

Yachad and all its representatives will treat the Homeowner and members of the
household, and all belongings in the home with the care and respect.

Yachad will work with the homeowner to insure that there is a mutually agreed upon
understanding of the scope of work to be done at the property

Yachad and all its representatives will keep all arranged meetings with Homeowners,
respond to forms of communication in a time-sensitive manner and strive to keep
communication clear and open throughout the home repair process.

Yachad’s staff, volunteers and contractors will remove all debris from the Homeowner's
property within two weeks of the work project.

Yachad will strive to provide the best quality of repairs possible for each Homeowner’s
house while still working within budget restraints.
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